     Special Meeting‐Upgrade the Practical Skills of Business Channels of   
          Pharmaceutical Enterprises Under The New Medicine Situation  
         新医药形势下医药企业商务渠道实战操作
                       June 18‐19, 2009 Shanghai, China
Martin Linking (成都马汀令可商务咨询有限公司) is currently organizing the Special Meeting‐Upgrade the Practical Skills of Business Channels of Pharmaceutical Enterprises Under The New Medicine Situation training course in Shanghai. This training is aimed to add to the understanding of some of the mechanisms that have been adopted in China markets, and to identify the major topics of interest and concern to pharmaceutical industry, health insurers and governments. The flaws in the system and look at government attempts and industry pressure for reform were also detailed.

Key Topics Covered:

• Upgrade the Practical Skills of Business Channels of Pharmaceutical Enterprises under the      New Medicine Situation

• Policy and Market Environment Analysis

• The impact of the current medicine regulations and policy environment to the sales channels     of medical products

• Management of medicine dealers’ distribution channels under the new medicine policy

• The Industry Background of innovation ideas of medicine dealers’ channel management under the new policy

• Proposal of Macro Level operation for the channel management of medicine reseller under the new policy

• Proposal of Micro Level operation for the channel management of medicine reseller under the new policy

• The commercial operation mode of medicine dealers and management of the ub-distributors

• Customer relationship management and maintenance of upstream and downstream clients of distributors under the new situation

• Medicine terminal sales management and customer relationship maintenance under the new policy

• Terminal sales credit management

• Market development of The Third Terminal under the new medicine situation

• Customer relationship management of the terminal market

• Medicine business negotiation skills and the draw up the binding terms

• Q&A of the actual problems encountered during practical job
Pre-Course Questionnaire:
In order to tailor this course precisely to your needs, the course leaders would value information on your knowledge, experience and requirements.

For the event agenda and registration form, please use the following link:
http://www.linkingbiz.net/documents/ll/pbc_ll.pdf
For more information please contact:
Lily Li
Martin Linking Business Consulting Company Limited.
马汀令可商务咨询
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Room 808A,Times Plaza,No2
Zongfu road,Chengdu 
Post Code 610016
China
Contact Person: Lily Li
T: +86 28 6552 1277 
F: +86 28 6552 1233
E: lily.li@ulinking.com
www.martinlinking.com
